MASAN

GROUP

Pai héi dong co déng
thwong niéen

Phan trinh bay cta Téng Giam doc

Ngay 25 thang 4 nam 2011




“Neu toi l1a mét ngudi
nghiem tuc, le ra toi da co
mot cong viec thwc sw.”

Harrison Ford




Tam nhin
dan dau

trong 3 ham
sap ?c’yi #1

3 0 o/o Sw lwa
# 1 chon

0O Loi nhuan hang dau
5 /0 Vi thé hang nam Viet Nam

dan dau cho co danh cho

GDP cua mMoi dong cac tai
Viet Nam nganh nang
va dong
tien 500

trieu USD




A: Viet Nam
Hom Nay
Trong Tam Véc
Mai Sau

Q: Chién lworc va tam
nhin nao dé dat dwoc
dieu nay?




“Vu tru nay mang
tinh bat doi xirng.”

Louis Pasteur |




Moi ngwi déu nhan ra cau chuyén tiéu

dung qua ro rang cua Viét Nam

- Tiéu dung binh quan dau ngwei 2010
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GDP quan dau ngwdi 2010
Ngan USD (Ngang gia sirc mua)

Nguén: Euromonitor; Global Financial Stock database; USGS; BGR Coal; Austrade; Vinacomin; Lit search



Nhirng khu vwe kinh té tw
nhan qua phan manh

2,9%

Quy moé trung binh
cua 20 cong ty tw 2,2% 2.2%
nhan hang dau theo
% GDP 2010

1,5%

0,5%

.

Viet Nam Indonesia Philippines

Thai Lan

Ngubn: EIU: Euromonitor; Global Insight; MGI; WDI: Bloomberg; CSDL Trién vong Kinh té Thé gi&i IMF; Phan tich n6i bé



Thi trwé'ng von chwa phat
trien

Quy mo trung binh 33.367

cua 20 cong ty niem
yét (triéu USD)

5.221

9 643 11.565
1.081

Viét Nam Philippines Thai Lan Indonesia An Do

Ngubn: EIU: Euromonitor; Global Insight; MGI; WDI: Bloomberg; CSDL Trién vong Kinh té Thé gi&i IMF; Phan tich n6i bé



Va mwc canh tranh
qua cao...

Ty suat loi nhuan truwdc thué
trung binh = 5,2%

Doanh thu thuan Loi nhuan trwde thué

5,8% Ml

o Khu vuwe kinh té
y o tw nhan noi dia
Doanh nghiép

1 2 ,ZOA) nwoc ngoail

Lién doanh

Ngubén: EIU: Euromonitor; Global Insight; MGI: WDI; Bloomberg; CSDL Trién vong Kinh té Thé gi&i IMF; Phan tich n6i bo



A: Khu vwe Kinh te tw
nhan can mét nguw®i hop
nhat.

Q: Masan c6 thé xay dwng
mot ngw®i hop nhat bang
cach nao?




N EVALEVA (6]
trieoc khi ban bi
ep buoc.”

Jack Welch




Chi lwa chon nhi]"ng nganh co quy mo

loon ma mot cong ty tw nhan no

the duy tri sw dan dau

0I dia co

thng cong ty tw nhan ndéi dia I&n ,nhat & nhirng néen kinh té phat trién &
chau A la nhirng céng ty c6 muirc von hoéa thi trird'ng hang ty do-la

Hang tiéu dung Dich vu Tai chinh Tal nguyén
3,0 ty USD 28,3 ty USD 9,0 ty USD
14,5 ty USD 56,1 ty USD 16,2 ty USD
5,5ty USD 21,0 ty USD 8,2 ty USD

Nguén: Bloomberg



Cac san pham chu chot
chiem hon 70% thi phan

Toc do tang trwéng ATM
va mang lwol chi nhanh
nhanh nhat, SO0 1 vé ROAE

Mot trong nhwng mo
vonfram l&n nhat the gi&i
nam ngoai Trung Quoc



“Trén tam Viét Nam” la chwa du ...,
...chiing ta phai dat “Tiéu chuan quoc te”

Quan ly

A - Chiéen lwoc
Chuyén nghiép

Nén tang
Van hanh




Cuing co

i p Khu vurc

Cung co kinh té tw
Ciing cb ty inh virc nhan Viét
1&é sé& hiru hoat dong Nam bang
trong cac trong cac nhirng
doanh doapAh o nganh moi
nghiép hien [ Nghiep hien
hivu hiru




“Phwong cach Masan”

Tim kiém tai nang gioi Quan |y rui ro &

nhat cho moi cong viéc Phan bé
va hop tac dé thwec thi an bo nguon von

Tiep can & Thuwc thi
Dia phwong

Nhirng nha
van hanh
chuyeén
nghiep




A: Xay dwng nhirng nén
tang van hanh tot nhat.

Q: Nhwng lam cach nao
de ching ta ton tai dwoc
trong moi trroeng vi mo
bat on?




! “Ban van phai an
-' khi dang mo’ wéc.”
& Jack Welch




Cac doanh nghiép phai

phat trien va tao ra loi
nhuan

0
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Quan hé doi tac voi nhirng nguon von
khong 16 — kha nang tiép can von
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Phan bo nguon von chat ché

Ké tir 2009

Tong lwong tien huy déng ~555 Tang ty 1é s& hiru trong cac ~212
cong ty hién hiru va giam no vay

Lwong tién do ndi bo tao ra ~138 Cac cam ket tai tro cho dw an Nui ~130
Phao
Chi phi tai san co dinh cia Masan ~57
Consumer
Khoan tra no’ theo ké hoach cua 49
Masan Consumer

~693 ~448

Lwong tien mat cho hoat ddng mua ban va sap nhap coéng ty va hoat
dong dau tw: 245 trieu USD




A: Kiem tien la diéu quan
trong, nhwng tiét kiém
con quan trong hon.

Q: Nhwng liéu “Trén tam
Viét Nam” da di?




“Chung ta da san
sang & noi doi
tha muon.”

Thuyén trwdng James T Kirk
Starship Enterprise




Hang tiéu dung Dich vu Tai chinh Tal nguyén
8,1ty USD 39,1ty USD 25,1 ty USD
Nestle India State Bank NMDC

14,5 ty USD 260,1 ty USD 93,2 ty USD
Tingyi ICBC China Shenhua
5,5ty USD 21,0 ty USD 8,2 ty USD
Indofood BCA Adaro Energy
4,9 ty USD 26,9 ty USD 26,6 ty USD
Asla Pacific Breweries DBS Group Wilmar

6,9 ty USD 13,0 ty USD 7,0 ty USD
CP Group Siam Comm Banpu Pub
11,2 ty USD 21,9 ty USD 7,5ty USD
|10l Corp Bhd Maybank Petronas Gas

Nguén: Bloomberg



Chung ta phai so sanh voi
nhirng cong ty tot nhat
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Chung ta da tao ra lg’i nhuan
va toc do tang trwo'ng cao

GROUP

30/0 29% 37% 1% 10%
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TECHCOMBANK 2006-2010

69 0/0 28% 21% 19% 40%

Nguén : Bloomberg; béo céo kiém toan



Nhwng chung ta chwa dat
dwoc quy mo twong dwong

GROUP

2.2% 7.8% 3.7% 23.3% 6.3%

Masan 7> ong. T
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Nguén : Bloomberg; béo céo kiém toan



A: Chung ta phai dat dwoc
quy mo loon ma khong hy
sinh thu nhap

Q: Tat ca deu la trung han
— tai sao t6i nén mua co
phieu nay tir hdm nay?



“Hay so hai khi moi
ngwol tham lam, va
tham lam khi mol
ngwol so hai.”

Warren Buffet




Thanh khoan dang can kiét

3,000 - 16.0%
2,500
- 12.0%
2,000
1,500 - 8.0%
1,000
- 4.0%
500
Khdi lwong giao dich suy giam
5 yng g | ygd 0.0%
Jan-10 Apr-10 Jul-10 Oct-10 Jan-11 Apr-11

&K hoi lwong giao dich cla chi s VNI L&i suat cho vay qua dém
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Chung ta san sa
voi bat on

ng doi phé

3 doanh nghiep nén tang
dang dan dau thi trro'ng | Nén tang
qguan ly rui
ro da dwoc
Ngan quy 250-500 triéu kiém nghiém
USD cho dau tw, mua ban
& sap nhap doanh nghiéep




A: Cong ty co ban virng
chac + nguon von

Q: Nhwng ciing can dén
nhieu dieu kién khac
ngoai chién lwoc dé
Masan thanh cong chuw?




“Tal nang co the
gianh chién thang
trong cac tran dau,
nhwng tinh than
dong dodi va sw

+ thong minh se gianh

" chirc vo dich.”

Michael Jordan




Mot vi Chu tich
co tam nhin

Tien si Nguyén Pang Quang




Poil ngu lanh dao
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Ong H6 Hung Anh Ong Nguyén Dirc Vinh Ong Trwo'ng Céng Thang
Phé Chu Tich Masan Group Tong Gidam doc Techcombank Téng Gidm doc Masan Consumer

Ong Dominic Heaton Ong Nguyén Thiéu Nam
Tdng Giam doc Masan Resources  Phé Tong Giam doc Masan Group
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“Tol nght day la sw
khé&i dau cua mot dieu
rat I&n lao. Déi khi,
bwéc di dau tién 1a khé
nhat, nhwng ching ta
da thwc hien dworc.”
Steve Jobs




