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THONG CAO BAO CHI

Tiém Lwc Kinh Doanh ctia Masan Group Thé Hién qua K&t Qua Kinh Doanh An Twgng N3m 2012

Du Trong Diéu Kién Kinh Té Day Khé Khan

Thanh phd H6 Chi Minh ngay 7 thang 2 ndm 2013 — Céng ty C6 phan Tap doan Ma San (HOSE: MSN,
“Masan Group”), mot trong nhitng tdp doan kinh té& tu nhan I&n nhat Viét Nam hém nay d3 cong b6

két qua kinh doanh quy 4 va ca ndm 2012 nhu sau:

(1)

Doanh thu cd ndm 2012 dat 10.389 ti dong, ting trudng 47,2% trén co s& murc ting
trwdng doanh thu manh mé tir Cdng ty C6 Phan Hang Tiéu Dung Ma San (“Masan
Consumer”);

Lgi nhuén thuin hoat déng kinh doanh pro forma ca ndm 2012 dat 2.835 ti déng, tang
trudng 13,0% chi yéu nhd vao mire lgi nhudn an twgng cha Masan Consumer;

Masan Consumer ghi nhan két qud kinh doanh manh mé véi mic ting trwdng doanh thu
va lgi nhuan sau thué pro forma lan luot 1a 47,2% va 34,9% cho ca nam 2012;

Céng ty thanh vién Céng ty C6 Phan Tai Nguyén Ma San (“Masan Resources”) s& dua
nha may vao hoat déng trong ba thang t&i theo dung ké hoach va d3 dat dwoc nhitng
budc tién dang ké trong cong tac xay dung du &n;

Lgi nhudn sau thué cd ndm 2012 pro forma cla Masan Group dat 2.781 ti déng, giam
10,0%, Céng ty con Masan Consumer dat murc tang trudng Igi nhuan sau thué & muic
34,9% va Cong ty lién két Ngan hang Techcombank ghi nhdn murc gidm lgi nhuén sau
thué 75,8% do viéc trich 1ap du phong rdi ro tin dung rat than trong; va

Masan Group d3 cong bd nhitng giao dich mang tinh chién lugc, bao gdm viéc thu hat
duoc khodn dau tw 200 triéu d6 la My cla Céng ty quan i quy hang dau thé gidi KKR
(bén canh 159 triéu dé la My d3 dau tv ndm 2011), ghi nhan khodn dau tw vén tu nhan
I&n nhat vao Viét Nam. Masan Consumer ciing vira cdng bé viéc mua lai 24,9% cd phan
cla Cong ty C6 Phan Nudc Khodng Vinh Hao.

Triéu déng 2012 2011 Tang trwd'ng
Tap doan Ma San Pro Forma @

Doanh thu 10.389.415 7.056.849 47,2%
Lgi nhuan thuan hoat ddng kinh doanh 2.834.990 2.507.946 13,0%
Loi nhudn sau thué 2.781.110 3.089.504 -10,0%
Masan Consumer "

Doanh thu 10.389.415 7.056.849 47,2%
Loi nhudn sau thué 3.076.022 2.280.436 34,9%
Techcombank

Loi nhuan sau thué 762.620 3.153.766 -75,8%

(a) Cong lai khodn phén bé loi thé thuong mai tir viéc tdi co' cdu sé& hitu cua Masan Group & Ngén hang Techcombank
cho ném 2011 va 2012 va gié stv Masan Group ndm gilr 30,44% loi ich kinh té cia Techcombank ké tir ngay 1 thdng 1
ndm 2011, (b) cong lai khodn phdn bé loi thé thwong mai, tdi sén hitu hinhva tai sén vé hinh tir thwong vu mua lai



cbng ty Vinacafe Bién Hoa cho ndm 2012 va 2011; va (c) céng lgi khodn phdn bé lgi thé thuwong mai tir thwong vu mua
lai Céng ty C8 phén Viét Phdp San xudt Thirc dn Gia suc cho ném 2012.

Phén tich hoat dong kinh doanh

Masan Consumer

Tiép tuc tang trwdng manh: sdn pham mi an lién dat dwoc mirc ting trwdng manh mé, thuwe hién
thanh cdng chién lwoc nang cap gia tri nganh hang nwé’c mam, va ting thi phan ca phé hoa tan
Doanh thu thuan quy 4 va ca nam 2012 Ian lvot & mirc 3.654 ti dong va 10.389 ti ddng, tang trwdng
[an lugt 30,0% va 47,2% so vdi cung ki ndm ngoai.

Masan Consumer ghi nhdn mirc tdng trwdng manh mé cho sdn pham mi &n lién, cha yéu
dén tur sy tang truédng manh mé cla mi an lién cao cdp Omachi, va mi & phan khic binh
dan véi san pham mi goéi Kokomi dugce tung ra tir cudi nam 2011.

DGi véi nganh hang nudc mam, ting trwdng duoc hd tro bdi sy thuc thi thanh cong
chién lwgc nang cap gid tri nganh hang bang cach chuyén déi ngudi tieu dung st dung
cdc san pham & phan khuc trung cdp Nam Ngu 1én phan khic cao cdp Chinsu — Nam Ngu
dugc tung ra tlr nam 2012.

Masan Consumer d3 tung ra nhitng san phdm mdi trong nam 2012 dé cing c6 vi thé
trong thj trudng ca phé va ngili c6c. San phdm méi “Wake up” d3 ddy manh danh muc
san phdm ca phé hoa tan va d3 nhan dugc phan hoi tich cuyc tir ngudi tiéu dung. Viéc
tung ra san pham ngti c6c Kachi cling d3 clng c6 vi thé dan d&u clia Cong ty trong nganh
ngili céc an lién.

Loi nhuan gop bién van duoc gilt vitng dua trén stic manh thuwong hiéu, gia ca canh
tranh, hiéu qua san xuét, chi phi hop i va két qua tich cyc tir viéc sdp nhap thanh cong
Vinacafe vao v&i nén tang kinh doanh cia Masan Consumer.

Masan Consumer tiép tuc mé réng hé théng phan phdi va tang s lvgng nha phan phéi
|&n dén 180 trong nam 2012 tir 162 nha phan phdi trong ndm 2011, s8 lvgng diém bén
hang cling tang |én trén 176.000 trong nam 2012 tlr 164.000 trong nam 2011.

Masan Resources

Pay manh tién do du an dé dwa nha may hoat déng theo dung ké hoach trong vong 3 thang t&i

Cap nhat hoat dong xay dwng
e Cac hoat déng xay dwng dugc ddy manh tdi da vdi sy dau tw thém hon 70 triéu
d6 la My trong ndm 2012; du &n s& bat dau hoat dong trong vong 3 thang t4i.
e (Cong tac san 1ap mat bang cho dap chira dudi quing da dwoc hoan tat va ban
giao cho ddi ngli van hanh, mé& dwong cho viéc chuan bj bat dau di vao san xuat
e Viéc van hanh thir hé théng bé Idng d3 bt dau, danh dau budc dau tién trong
viéc xay dung nha may hoan chinh
e Nhitng cong doan cudi cung trong viéc l1ap dit duong dng, hé thong day va dung
cu dién van dang duoc tién hanh
Cap nhat hoat dong van hanh
e Hai triéu mét khdi vat liéu da duwoc bdc tach ra tr md 16 thién NUi Phdo va mé
quang dAau tién d3 duoc khai thac. Viéc nay da khang dinh nhirng budc tién dang
ké ca dy an ké tir khi dugc Tap doan Ma San dau tu vao ndm 2010.



e Hé thdng quan tri SAP d3 duoc thiét 1ap & NUi Phdo, giip mang lai hé théng
quan tri thong tin chat lwgng quéc té cho du an.
e K& hoach tuyén dung nhan sy cho dy an van dang dién ra theo ding k& hoach.

Techcombank
Két qua quy 4 da bi anh huéng bai viéc trich 1ap dw phong rii ro tin dung than trong, tuy nhién
tinh thanh khoan va an toan vén van dwoc duy tri & mirc cao.
= Tang trudng huy ddng von dat mirc 25,7% trong ndm 2012 nhd vao uy tin hang dau cda
Techcombank trong mang tién glti khach hang. Tang trwéng tin dung dat 7,3% trong nam
2012 do chinh séch cho vay can trong.
= Ngin hang dat mec lgi nhuan trwdc thué & marec 1.017 ti dong trong diéu kién I3i suat ha, thi
treong tin dung khoé khan, va viéc trich 1ap dy phong than trong.
=  Techcombank d3 quyét liét giam thiéu rdi ro sé sach, ting hiéu qua hoat dong va gidm chi
phi.
*  Trong diéu kién kinh doanh day khé khdn, Ngan hang van gilt tinh thanh khoan va hé s6 an
toan vén cao:
e Giam ti lé tin dung trén huy déng vén xudng con 60,3% vao cudi thang 12 nam
2012 tr mirc 70,6% trong nam 2011
e Ty lé antoan vén dat 12,6% vao cudi thang 12, cao hon rat nhiéu so v&i mirc quy
dinh 9,0%

Nhi¥rng K& Hoach Kinh Doanh Chién Lwoc

KKR mé réng quan hé hop tac véi Tap doan Ma San, nhan déi khodn dau tw vao Masan Consumer

= Ngay 9 thang 1 ndm 2013, Masan Grop d3 cdng bd viéc cdng ty quan ly dau tu hang dau thé
gidi KKR véi s8 tai san thudc quyén quan ly hon 66 ti d6 la My, s& dau tu 200 triéu dé la My
vao Masan Consumer thong qua viéc mua lai c8 phiéu phat hanh méi va dang lwvu hanh cla
Masan Consumer. Khoan dau tw nay d3 ti€p ndi khoan dau tu 159 triéu dé la My vao thang 4
nam 2011.

= Py la giao dich vén dau tw tw nhan I&n nhat tai Viét Nam. Véi giao dich nay, KKR dd nhan
ddi khodn dau tuv cta ho trong chua day hai ndm, thé hién niém tin manh m& vao cau
chuyén tang trudng tiéu dung cla Viét Nam, vao Masan Group v@i tu céch 13 d6i tac lya
chon wa thich va vao Masan Consumer véi tuv cach 13 nén tang dan dau trong linh vuc tiéu
dung & Viét Nam.

= Viéc hop tac vdi KKR s& giup Tap doan Masan mé réng va clng cd nén tang tiéu dung dé
nam bat co hoi do tiém ning ting trwdng tiéu dung mang tinh co ciu va su phat trién cla
tang I&p trung lwu tai Viét Nam mang lai.

Masan Consumer mé réng chién lwo'c nganh hang nwéc udng
= Vao ngay 1 thdng 2 ndm 2013, Masan Consumer cong bé viéc mua lai 24,9% cd phan (“Giao
dich“) cia Céng ty C6 Phan Nudc Khodng Vinh Hao (“Vinh Hao”).
= Pugc thanh 1ap vao ndm 1930, Vinh Hao 1a nha sdn xuat nudc khodng trong nwdc dau tién
tai Viét Nam va ngay nay d3 tr& thanh mét trong nhitng thwong hiéu dugc cdng nhén va tin



dung nhat trong mang thi trwdng nwdc uéng déng chai. Danh muc sadn phdm cla Céng ty
bao gdbm nudc khodng, nudc udng tinh khiét va nudc ngot dugc san xuat tir nwdc khoang.

=  Trén co s& cla giao dich nay, Masan Consumer ciing d3 cé k& hoach tién hanh chao mua
coéng khai dé tang ty I& s& hitu cha minh vdi cic diéu khoan thuong mai tuong ty. Giao dich
nay va viéc chao mua céng khai dwoc du kién s& hoan tat sau khi cé dugc céc chdp thuan
cta doanh nghiép va cla co quan nha nudc c6 tham quyén.

Tuyén dung nhan s cao cap
= Ong Deepak Gulati d3 gia nhap Masan Consumer vao thang 1 ndm 2013 véi vj tri Gidm déc
Marketing. Ong cé 17 nam kinh nghiém tai cac cdng ty P&G, Nokia va Philip Morris trong khu
vue Chau A.



GIO1 THIEU CONG TY €O PHAN TAP DOAN MA SAN

La mot trong nhitng cdng ty I&n nhat trong khu viyc kinh té€ tw nhan Viét Nam, Masan Group tap
trung xay dwng cac doanh nghiép dan dau thj treong dwa trén tiém ning tiéu dung va tai nguyén
thién nhién cla Viét Nam. Chung téi c6 nhiéu thanh tich trong hoat déng xay dwng, mua lai va quan
ly cdc nén tang hoat déng kinh doanh cé quy md I&n bao gébm Masan Consumer, Techcombank va
Masan Resources. Chung tdi cam két duy tri vi thé cia mot Tap doan Ién manh thudc khu vue kinh té
tu nhan tai Viét Nam xét vé quy md, loi nhuan va thu nhap cho cé déng; va 1a mot déi tac co tiém
nang tang truwdng cling nhu nha tuyén dung hang dau & Viét Nam.
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E: danny@msn.masangroup.com
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Théng cdo bdo chi nay c¢é nhitng nhdn dinh vé tuong lai trong cdc ky vong, dw dinh hodc chién lwoc
ctia Masan Group c6 thé lién quan dén nhiing rii ro va sw khéng chéc chdn. Nhitng nhdn dinh twong
lai ndy, bao gébm cdé nhitng ky vong cla Masan Group, cé chira dwng nhikng rii ro, sw khéng chdc
chdc va nhitng yéu té minh dinh hodc tiém &n, ndm ngodi tdm kiém sodt cia Masan Group, c6
thékhién cho két qud thurc té trong van hanh, hoat déng tai chinh, hodc thanh tich ciia Masan Group
khdc biét rdt Ién so vdi nhitng ndi dung dwoc trinh bay hodc ngém dinh trong cdc nhén dinh tuong
lai. Nguwoi doc khéng nén xem nhitng nhén dinh tuong lai nay la dw dodn, sw kién sé xdy ra hodc loi
hira vé hiéu sudt trong tuong lai.
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